The Priory Church
Deeping St James
Diocese of Lincoln

The Village

The village of Deeping St James, approximate population 7,000, lies at the
very southern end of both the Diocese and County of Lincoln. The old
village is clustered around the Priory Church and along the northern bank
| of the River Welland, while more recent residential development is found
on either side of the A16 Stamford to Spalding road. The parish is

Y bounded on the south by the river and on the west by the adjoining village
of Market Deeplng To the north and east lies open farmland.

Most of the properties in the village are owner-occupied, although there are also areas of social
housing.  There is no single shopping centre, but there are clusters of small shops scattered
throughout the parish. There are three schools, two primary and one secondary. The secondary
comprehensive school serves a catchment area which extends well outside the parish boundaries.

Deeping St James is (in terms of population) the largest of The Deepings, a collec ve
describe adjoining villages (Deeping St. James, Market Deeping, Deeping
Gate West Deeping and Deeping St. Nicholas) near the River Welland, 8
S miles to the north of Peterborough and 10
miles or so east of Stamford. The area is very
low-lying, and this gave the Deepings their
name (a Saxon name translatable as either
'deep places' or 'deep lands'). The Deepings
have a total population of just over 15,000 (2001 census data)

used to

Other Christian denominations are well represented in Deeping St James. In addition to the Priory
Church, there is in the parish a Roman Catholic church, a Methodist church and two Baptist
churches. Along with St. Guthlac's anglican church in Market Deeping, these churches comprise the
local organisation of churches, Deepings Churches Together.

The Deanery

Deeping St James, along with Market Deeping and the Ness group of three villages were, until 2007
part of the deanery of Aveland and Ness with Stamford. They moved from this deanery to the
deanery of Elloe West following the recommendation of the Bishop of Grantham. Elloe West
consists of 18 parishes in 8 benefices of which the largest area of population is the town of Spalding.
Since 2006 the deanery has worked closely with the deanery of Elloe East (16 parishes in 5
benefices with 5 stipendiary posts). At present the District Dean has oversight of the two Deaneries,
each with an Assistant District Dean working together with the Lay Chairs, to form the Deanery
Leadership Team. There is a joint monthly Chapter meeting and a joint Standing Committee which
also functions as a Mission Area Planning group. Individual Deaneries currently still have their own
Deanery Synods and Deanery Consultative Committees.

The two deaneries are currently in the process of analysing the effectiveness of their closer
collaboration and are preparing for the possibility of greater unity in the future. Each new appointee
will need to understand and work with the recommendations of the interim Mission Area Plan which
emphasises the need for:



* Collaboration

* Good communication

« The need for serving ministers to work towards developing Specialist Ministries with
individual clergy offering their specialist portfolio across the two Deaneries. Two examples
of this are the coordinated delivery and training of Parish Ministers using the diocesan wide
Parish Ministry course and work to develop social cohesion in the South Holland area.

Elloe West currently has 9 full time stipendiary posts and this half time replaces the full time
position held by the former incumbent.

Several of the benefices are already seeking to work together in informal clusters to share ministry
and experience. It is hoped that the new priest-in-charge will be able to strengthen links
significantly with the neighbouring parish of Market Deeping and prepare the parishes for working
together in the future.

Parish Conference

In late 2008, the Priory Church held a Parish Conference (the second one in recent years) which
explored the Church’s profile within the village and attempted to establish some priorities for future
development. Incidentally, this Conference was organised and took place before it was known that
the previous Incumbent was leaving.

We conducted an extensive audit of the Parish using questionnaires and interviews to reveal the
concerns, attitudes and priorities of both worshippers and non-worshippers.  We received 93
completed questionnaires from regular worshippers and 131 from infrequent or non-church
attenders.  These were followed up by in depth interviews with 7 attendees and 8 non-attendees,
and also with 11 community groups representing over 1000 residents of the parish. We also used
data from Opinion Research Business (research conducted on behalf of the Church of England
nationally) as well as census and crime statistics. This gave us a very good demographic picture of
the parish population as well as some assessment of its concerns.

The Parish Conference, attended by the majority of the congregation, interrogated and debated the
data to build a picture of the priorities that the Priory Church should be considering for its future
development. Fortuitously, this has been a great help in shaping our response to the opportunity
with which we are now faced. The key challenges can be summarised as follows:

How do we best present ourselves to the large number of people in Deeping St James
(around 3000) who claim to be seeking spiritual guidance, but who feel “uneasy” or
“unable” to interact with the Church on a regular basis?

How do we best aid our young people to become responsible members of the
community?

How can we satisfy members of the congregation who wish to worship in a traditional
manner and meet the desires of those who seek more informality and variety?

From these “headlines” emerge many issues of leadership, communication and outreach which are
further developed later in this paper.



The Building

The Priory Church of St James is the largest Church in the Deepings. Originally part of a 12"
century Benedictine Priory, the building was consecrated in 1139.

The fabric is in generally excellent condition although
a number of projects will need to be actioned
following the quingennial inspection at the end of
2010. Drawing on funding bequeathed to the Church
and local fund raising activities, significant
improvements to the building have taken place over
the past decade. These include a complete rewiring of
the building, the installation of a new lighting system,
a major renovation of the organ and a completely new
heating system. CCTV has been installed to improve
security. Substantial changes to the working areas of
the building have also taken place (re-ordering of the chancel area, removal of some pews to create
space, creation of a children’s area). These improvements have made the Church a much more
comfortable environment in which to worship and have opened up the opportunity to use the
building for other purposes such as concerts. We provide a regular venue for concerts including the
South Kesteven ‘Music in Quiet Places’ series.

The Church building has experienced significant maintenance
challenges in recent years but these have all been managed
successfully using funds generated within our community.

Adjacent to the Church is the Church Hall, owned and managed by
Trustees (who include the
Churchwardens) which is heavily
: - used for both church and
community activities. Facilities include a hall complete with stage,
toilets, a kitchen and a large area of land used for outdoor activities
including the annual Rose and Sweet Pea Show, the church’s major
community and fund-raising event of the year.

Our Worship
There are 3 regular Sunday services:

At 8:00am there is a said Holy Eucharist, which is attended
by a regular congregation of approximately 6 people. Liturgy
' follows Common Worship Order Two in traditional language.

At 10:00am there is a sung Holy Eucharist, which is
attended by an average of 80 people (65 over 16s and 15 under 16s).
Liturgy follows Common Worship Order One in contemporary
language using forms appropriate to the season contained in
seasonal booklets produced within the parish. The style of our main service is dignified and
formal, but without pomposity or stiffness.  Our children’s groups meet each Sunday
alongside the 10 o’clock service, joining the main congregation for a blessing at the
celebration of the Eucharist and for the end of the service.




At 18:00 there is a BCP Choral Evensong on the first Sunday of each month and on other
Sundays Evening Prayer is said.

On Thursdays at 09:30 there is a said Holy Eucharist.

The above attendance figures reflect the vacancy and are an understandable reduction from the
corresponding figures for 2008.

Celebrations of festivals and holy days include Christmas, Ash Wednesday, Maundy Thursday,
Good Friday, Ascension Day and our Patronal Festival, St James’s Day.

A monthly baptism service (combined with the main Sunday morning
Eucharist) is held and has recently been revised to make it more
welcoming and inclusive to visitors. In 2009 approximately 20 baptisms
were conducted and in the last year 9 candidates (3 adults and 6 children)
have been presented to the Bishop for Confirmation.

The Church is a popular venue for weddings with 10 being
conducted during 2009. There were 12 funeral services held in
Church during 2009, in addition to services conducted at
Peterborough Crematorium.

We estimate that in total nearly 2000 different people attended the
Priory Church for at least one service during 2008.

Our Congregation

There are currently 121 people on the Church electoral roll. Our recent Parish Audit revealed that
the congregation is on average 10 years older than the average DSJ resident but this headline figure
hides a more subtle picture. The congregation is broadly in line with the demographic profile of the
Parish for the age groups of under 16s, 30-59, 60-74 and 75+ but significantly underrepresented in
the 16 to 29 age bracket.

Churchgoers in Deeping St James are active within the Community with some 32% holding
positions of responsibility (such as school governor or parish councillor) compared to 4% of non
attendees.

We have a non-stipendary Curate, but no accredited lay ministry active within the Parish. We have
however active lay involvement in worship through leadership of intercessions, readers, servers and
sidesmen. There are 34 different individuals playing a role on a rota ba5|s in the smooth running of
regular worship. ,

Two members of our congregation have become ordained priests in
the Church of England in recent years.
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We have a widely acclaimed Choir of
15 members and a longstanding choral “ ;
tradition. Our Choir meets to rehearse each Friday for an hour and a
quarter. We have a policy of training junior members through the
RSCM scheme. We have probably the finest organ in a parish church
anywhere in the local area.




Over the past 10 years we have run approximately 15 successful Alpha courses. Most members of
the regular congregation have attended such a course, as have many from the wider population who
wished to explore their Christian and spiritual beliefs. A number of these have joined the regular
congregation as a result and some have progressed to confirmation.

Our Organisations
The Parochial Church Council has a number of committees:
Worship Committee — which advises on the organisation of services, including liturgy, form

and music
i‘.-;- A 7 .

Social Committee — responsible for the development of a variety
of social activities (6 events in the last year)

Mission Committee — which makes recommendations for
charitable giving and develops our links with other Church
organisations eg Christian Aid, Church Missionary Society. It is also
organises events specifically aimed at raising money for mission giving.

: Pastoral Committee — which assists in the development of our
Parish Visiting programme, including baptismal visits and the welcoming of newcomers
Fabric Committee — which oversees the maintenance of the Church fabric

The church produces a lively monthly parish magazine with a circulation of over 200. The content
reflects life in both the church and the wider community.

Associated with the Church is a number of other groups including a weekly prayer group, a bible
study group, Church Ladies Fellowship, Coffee Group and bellringers.

Our children’s groups benefit from an enthusiastic and committed leadership team. A number of
adults lead 3 distinct groups of different ages on a rota basis with a number of assistants.
Approximately 15 children under 11 attend children’s groups on a regular basis and the results of
their work are presented by the children themselves to the church congregation during the “notices”
at the Parish Eucharist each Sunday. We have around 5 teenage ‘graduates’ from our children’s
groups who remain linked to the Church through attendance at services, acting as acolytes and
helping with the younger children’s groups. Many of these young people have progressed to
Confirmation.

A particular success has been the Good Friday Activities. For the past
10 years, over 50 children have attended a service in Church on the
morning of Good Friday, followed by a variety of Easter related
activities in the Church Hall. The congregation join them after the main
Good Friday service for hot cross buns and coffee!

Challenges for the future
Mission

The congregation is a mixture of old and new — old village/new residential areas, older
residents/young families, and over the past years a good fellowship has grown up within the church.
However it is recognised that there is a tendency to be somewhat inward looking, and that we have
not made much headway in understanding the needs of the community beyond the immediate
fellowship of the church.



The difficulty of taking the gospel out into
the community is not unique to Deeping St
James but it is a very significant challenge
and must be met if we are to grow as a
Christian  community. This has been
discussed at our Parish Conference and we
were heartened to learn that the key thing
that is expected of the church by the wider
population is spiritual teaching and — :

leadership. We recognise that we have not been successful in this to date and that we need help and
leadership in approaching this issue.

Youth

Over the past 10 years there has been a substantial increase in the size and scope of work with
children up to secondary school age within the parish. The recent loss of the main leader could have
been very difficult but we have been heartened by the generous response from adults within our
congregation and the momentum is being maintained. However, we are aware that there is no
equivalent provision for young people in their later teenage years. Those over 11 are encouraged to
take on roles within the life and worship of the parish - as acolytes, lesson readers, in assisting with
junior church and chorlsters and there have been a number of attempts at running a Sunday evening

youth club and evening worship organised and run by some of the young
people themselves. However, there is no specific or sustained provision
for their fellowship and spiritual growth.

Spiritual development

In order for church members to be able to be effective Christian
witnesses we believe it is important that there is strong spiritual development within the church
community. Active involvement in teaching and leadership of small groups such as bible study,
Lent groups, Alpha groups etc, as well as a down-to-earth preaching ministry will be crucial in
making connections with everyday life. Whilst lay leadership exists in some of these areas, there can
be no substitute for the theological and spiritual leadership and teaching that a member of the clergy
can bring.

Lay ministry

There are able and committed lay people within the current congregation who are involved in
ministries such as baptism visiting, leading intercessions, running children’s work and the choir.
However there has been little active encouragement towards identifying and growing a formally
trained and accredited group of laity who can lead services, be engaged in visiting the sick or
bereaved, preparing families for baptism and couples for marriage. The development of this would
both embed the ministry already being offered and reveal new opportunities for lay ministry to
contribute to the development of the Church in Deeping St James. As previously mentioned, there
is a diocesan wide parish lay ministry scheme involving a foundation course and subsequent core
modules which is coordinated across the two deaneries by the District Dean.  This is well
established in many parishes in the deanery but has not yet been initiated in Deeping St James.

From this it can be seen that the Church in Deeping St James is active and committed. There is
very substantial lay activity in many areas of the Church’s life and ministry. However, it is most
important to note that we recognise that we have some weaknesses in relation to the challenges that
we ourselves have identified as priorities if the Church in Deeping St James is to develop and grow.



Any stipendiary priest appointed to DSJ must be able to act as a focus and provide the necessary
leadership to empower and develop talent & resource in all these areas.

The Post

We are looking for a priest on a half stipend for a 5 year term

To minister to the parish of Deeping St James on a Sunday plus 3 days a week basis

To develop work with children and young families, bearing in mind the findings on the age
profile of residents in the recent parish audit

To work with others to build up authorised lay ministry in the parish using the diocesan parish
lay ministry scheme with the support of the deanery lay ministry coordinator.

To develop ways of working more closely with the neighbouring parish of Market Deeping

Skills and qualities required

Spiritual depth and vision, with an ability to share faith with others in different contexts

Skilled communicator at all levels - from the pulpit, in small groups and on a one to one
basis

Capable self-motivated individual with outward looking focus

Committed team-player, with proven enabling skills to identify, nurture and utilise talent in
order to build up authorised lay ministry both in the parish and across the south of the
deaneries of Elloe East and West

Track record in engaging with local communities and developing growth among non-
churchgoers - whilst remaining in tune with the existing congregation

Actively supportive of family life, at ease with groups of children and young people and
experience of developing appropriate provision for their fellowship and spiritual growth

Sympathetic to and supportive of the parish’s musical strengths and a willingness to
encourage its development as a vehicle for mission

Good liturgist who is able to lead inclusive and welcoming worship with strong sense of
dignity

Strong networking and influencing skills to establish links and encourage collaborative
working with other Anglican churches and ecumenical partners

A kind, empathetic and caring pastor, interested in his or her congregatlon and with a track
record of good interpersonal skills -

What we will provide

The opportunity to be part of a thriving, attractive
village community

Access to excellent primary and secondary schools

An excellent modern 4-bedroom vicarage

An active NSM priest willing to share in worship and the pastoral offices and other ministry
tasks

A committed and skilled laity

A dedicated choir master and an experienced organist

The opportunity to really make a difference to ministry and mission in this community
Commitment to an annual retreat, and full parish expenses




Commitment to developing, with the agreement of the new Priest-in-Charge and the
NSM ,ways of ensuring that the work of the parish will be managed within the time
constraints inherent in the appointment of a part time Priest.

This post is subject to enhanced CRB checks.

Half time posts will be of interest to candidates for many different
reasons and at different stages of their ministry. This is a post which
is manageable in terms of the time commitment, in a vibrant parish
and an attractive community, and in which there is a definite and
well defined job to do with scope for individual creativity and challenge.

Photographs used by kind permission of the copyright holder, John Marsh, who is also a member of the Priory Church.



